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10:00 - 11:00 Welcome and Review of Workshop Homework — Carol Twigg
Provides feedback to redesign teams on their completed readiness criteria and
Course Planning Tools as well as guidance for future planning

Materials
e Assessment Reporting Forms
e Cost Savings Summary Form

11:00 — 11:15 Break

11:15-12:15 Innovative Ideas for Course Redesign — Carolyn Jarmon
Engages participants in an interactive discussion of innovative redesign ideas.

Materials
e Innovative Ideas for Course Redesign

12:15-1:15  Lunch

1:15-2:15 Break-out Sessions: Course Redesign Plans
Engages participants in an interactive discussion of their course redesign ideas.

2:15-2:30 Break
2:30 - 3:30 Break-out Sessions: Course Redesign Plans (Continued)

3:30 - 4:00 Preparing the Final Proposal — Carol Twigg
Discusses the content, format and timeline for submitting final proposals as well
as NCAT resources available to support proposal development.

Materials

o Course Redesign Planning Resources
Course Structure Form

Course Redesign Check List

Five Critical Implementation Issues
Final Proposal Format

NOTE: The Mississippi Course Redesign Initiative URL is http://www.thencat.org/States/MS.htm.
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